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REPORT ON THE DEVELOPMENT OF INNOVATION IN EDUCATIONAL MANAGEMENT UNDER
CHONBURI PRIMARY EDUCATIONAL SERVICE AREA OFFICE 3

Jureerat Pinitmontree

Abstract

The purposes of the report are 1) to study the conditions of administrators’
development on the development of innovation in educational management under
Chonburi Primary Educational Service Area Office 3; 2) to develop the knowledge of school
administrators to create and drive innovation in educational management under Chonburi
Primary Educational Service Area Office 3; 3) to supervise and to monitor the school
administrators in driving the development of innovation in educational management under
Chonburi Primary Educational Service Area Office 3; and 4) to study the result of the use of
innovation in educational management under Chonburi Primary Educational Service Area
Office 3. The researcher has determined the scope by dividing it into 4 phases. The sample
used in the research included Educational Monitoring, Evaluation, and Supervision
Committee, supervisors, school administrators, teachers under Chonburi Primary Educational
Service Area Office 3 that have been working in the academic year 2023. The tools used in
the research include semi-unstructured interview, document analysis form, questionnaire, pre
and post test from the training, follow-up supervision form, innovation in school
management assessment, and satisfaction assessment form. The statistic used in the data
analysis include mean ( X ), standard deviation (S.D.), and frequency (f).

Result of the research were as follow:

1. The results of studying the conditions and problems of administrators’
development on the development of innovation in educational management under
Chonburi Primary Educational Service Area Office 3 showed that in terms of basic knowledge
of innovation development is at a fair level ( X =2.10, S.D = 0.56), followed by innovation
development at a fair level ( x. =2.25, S.D= 1.33) and in terms of characteristics and types of
innovation at a fair level ( ,x. =2.28, S.D= 2.02.) respectively.

2. The result of developing the knowledge of school administrators to create and
drive innovation in educational management under Chonburi Primary Educational Service

Area Office 3 showed that the score of the ability to develop innovation in school



management after the training was statistically significantly higher than before the training at
the level of .05.

3. The results of supervising and monitoring the school administrator in driving the
developing of the knowledge in creating and drive the educational innovation under
Chonburi Primary Educational Service Area Office 3, the researcher supported the
administrators by providing knowledge and training in developing the educational innovation
under Chonburi Primary Educational Service Area Office 3 to develop and drive the
educational innovation, which was supervised, monitored and evaluated in terms of the
development of innovation in educational management under Chonburi Primary Educational
Service Area Office 3. The results showed that all 81 schools have driven innovation in the
management of all schools, which is calculated as 100 percent.

There was a forum to exchange and learn about innovative educational institution
management. In the form of a symposium of educational institutions under Chonburi Primary
Education Area Office, District 3, consisting of 81 innovations, accounting for 100 percent.

4. the result of the use of innovation in educational management under Chonburi
Primary Educational Service Area Office 3, the researcher collected the data from 11 school 1
representative per school showed that students develop themselves and gain skills in
learning. Teachers have knowledge, understanding, and skills in designing active learning
activities. Schools have guidelines for quality development, which are accepted by the
community and organization. and Chonburi Primary Educational Service Area Office 3 has
innovations that can be a model for affiliated educational institutions.

Results of stakeholder satisfaction assessment It was found that the total average
was at the highest level. ( X =4.67,5.D=0.67) When examined individually, it was found
that it was related to the vision and mission of the office ( X. = 4.89, S.D= 0.43). Secondly,
there is value for educational utilization ( X = 4.78, S.D= 0.81) and there is an easy-to-
understand manual for the implementation of innovation ( X = 4.76, S.D= 0.52), respectively.
Keywords: innovation in management, innovation in educational management, school

administrators
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